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by 01 April each year. Once the schedules of items have been received, they will follow 

the usual bid process for evaluation and award. 


9.2 Procurement of Banking Services 

Banking services are to be procured through competitive bids for a period of not more 
than five (5) years and must be consistent with Sections 7 or 85 of the Act. Bids will be 
restricted to banks registered in terms of the Banks Act, 1990. (Act No. 94 of 1990). 

The process for procuring a contract for banking services will commence at least nine 
(9) months before the end of an existing contract. The request for bids will be in 
accordance with Section 4.5 of this policy but the closure date for submission will be at 
least sixty (60) days from the date the advertisement is placed. 

9.3 Procurement of IT related Goods and Services 

The Accounting Officer may request the State Information Technology Agency (SITA) 
to assist with the acquisition of IT related goods or services through a competitive 
bidding process. 

Both parties must enter into a written agreement to regulate the services rendered by, 
and the payments to be made to SITA. 

The Accounting Officer must notify SITA together with a motivation of the IT needs if- 

(a) The transaction value of IT related goods or services required in any 
financial year will exceed R50 million (VAT included): or 

(b) The transaction value of a contract to be procured, whether for one or more 
years, exceeds R50 million (VAT included). 

If SITA comments on the submission, and the municipality disagrees with such 
comments, the comments and the reasons for rejecting or not following such 
comments must be submitted to the Council, the National Treasury, the relevant 
Provincial Treasury and the Auditor-General. 
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9.4 Procurement under Contracts by Other Organs of State 

Goods or services may be procured under a contract secured by another organ of 
state provided: 

(a) The contract was secured by a competitive bidding process and the 
municipality has no reason to believe the contract was not validly procured. 

(b) There are demonstrable discounts or benefits to the municipality. 

(c) The organ of state and the provider have consented to the procurement in 
writing. 

9.5 Procurement of Goods requiring Special Safety Arrangements 

Procurement for goods that require special safety arrangements such as gasses and 
fuel should be restricted to minimum requirements for the municipality. Storage of 
such goods will be justified on sound reasons including the total cost of ownership and 
cost advantages to the municipality, as well as the environmental impact and must be 
approved by the Accounting Officer. 

9.6 Appointment of Consultants 

Consultants should be appointed by means of a competitive bidding process and must 
take into account any Nationai Treasury guidelines. If the consultant's contract exceeds 
R200 000 (VAT included) or the duration period exceeds one (1) year, it must be 
procured through competitive bids. 

Bidders must provide particulars of all consultancy services provided to an organ of 
state in the last five (5) years, or any similar consultancy services provided to an organ 
of state in the last five (5) years. 

The Accounting Officer will ensure that copyright, in any document produced, patent 
rights or ownership in any plant, machinery, thing, system or process designed or 
devised by a consultant in the course of the consultancy service is vested in the 
municipality. 

9.7 Leasing of Property, Plant and Equipment 

The process to be followed when procuring for Municipal requirements in terms of 
external leasing of property, plant and equipment is the same as is required for 
procurement of goods and services detailed in Section 4 of this policy. 
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10. RESOLUTION OF DISPUTES, COMPLAINTS & ENQUIRIES 

Persons aggrieved by decisions or actions taken in the implementation of this supply 
chain management system, may lodge within fourteen (14) days of the decision or 
action, a written objection or complaint against the decision or action. 

Suppliers who are dissatisfied with the decision of the municipality in regard to a 
quotation or bid may appeal in writing to the Accounting Officer, provided such appeal 
is lodged with the municipality as follows: 

(a) For quotations, within five (5) working days of the date when the approved 
quotation is first listed in terms of Section 9 above, 

(b) For bids, within fourteen (14) working days of the date on when the approved 
bid is first listed in terms of Section 9 above. 

Suppliers should provide details of the reasons for their appeal, including any non- 
compliance with this policy, the MFMA and related legislation. The Accounting Officer 
will provide written acknowledgement of the appeal to the appellant and endeavour to 
finalise appeals within ten (10) working days of their receipt. Where this is not possible, 
the Accounting Officer will advise the appellant in writing of the delay. 

The Accounting Officer will decide if an appeal constitutes grounds for delay of 
procurement from the approved supplier, and if a delay is practical. If the Accounting 
Officer determines there are grounds for delay, the approved supplier will be advised in 
writing of the reasons for the delay. When a ruling on an appeal has been made, the 
Accounting Officer will advise the appellant in writing of the outcome. 

(1) The Accounting Officer should appoint an independent and impartial committee, 
not directly involved in the supply chain management processes - 

(a) To assist in the resolution of disputes between the municipality and other 
persons regarding - 

(i) Any decisions or actions taken in the implementation of the supply 
chain management system; or 

(ii) Any matter arising from a contract awarded in the course of the 
supply chain management system; or 

(b) To deal with objections, complaints or queries regarding any such 
decisions or actions or any matters arising from such contract. 
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(2) The Accounting Officer, or another official designated by the Accounting Officer, 

is responsible for assisting the appointed person to perform his or her functions 
effectively. 

(3) The person appointed must - 

Strive to resolve promptly all disputes, objections, complaints or queries 
received; and 

(a) Submit monthly reports to the Accounting Officer on all disputes, 
objections, complaints or queries received, attended to or resolved. 

(4) A dispute, objection, complaint or query may be referred to the relevant 
Provincial Treasury if- 

(a) The dispute, objection, complaint or query is not resolved within sixty (60) 
days; or 

(b) No response is forthcoming within sixty (60) days. 

(c) 

(5) If the Provincial Treasury does not or cannot resolve the matter, the dispute, 
objection, complaint or query may be referred to the National Treasury for 
resolution. 

(6) This paragraph must not be read as affecting a person’s right to approach a court 
at any time. 

11. BID DOCUMENTATION 

All bid documentation must include the following: 

(a) The requirement for bids to be submitted in Rands. 

(b) The requirement for bidder's to furnish their tax reference number, VAT 
registration number and their identification or company registration number. 

(c) For procurement in excess of R30 000, provide an indication from SARS that the 
bidders tax matters are in order. 

(d) Require the bidder to disclose if the bidder or their family has any declared 
interest in terms of Section 20 (f) of the Supply Chain Management Regulations. 

(e) The requirement for site meetings or briefing session. 

(f) Evaluation and adjudication criteria including any criteria stated in the 
Preferential Procurement Policy Framework Act and Supply Chain Management 
Regulations. 
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(g) Screening processes and security clearance procedures for contractors on bids 

above R1 000 000 

(h) Where the value of the transaction is expected to exceed RIO million, furnish the 
documents and information required by Section 20 (g) of the Supply Chain 
Management Regulations, 

(i) The requirement for compulsory disclosure of any conflict of interest a 
prospective contractor may have and the exclusion of that contractor from those 
bids. 

0) The requirement for exclusion of persons under Section 112 (1) (I) of the MFMA, 
including those persons convicted of fraud or corruption, who have failed to 
honour a government contract, or whose tax matters have not been cleared by 
the South African Revenue Service. 

(k) Stipulate that disputes will be settled by means of mutual consultation, mediation 
(with or without legal representation) or when unsuccessful, in a South African 
court of law. 

(!) Contract management processes and procedures including provision for the 
Accounting Officer to cancel the contract for unsatisfactory performance. 

(m) Other matters and documentation as may be required by the Municipal Financial 
Management Act, The Supply Chain Management Regulations, the Municipality’s 
Supply Chain Management Policy and procedures for Supply Chain 
Management and any National Treasury Supply Chain Management Guidelines. 

(n) General conditions of contract. 

(o) The requirements of the Construction Industry Development Board in the case of 
a bid relating to construction, upgrading or refurbishment of buildings or 
infrastructure. 


11.1 Mandatory Formalities 

The Emnambithi/Ladysmith Municipality reserves the right to reject any bid 
received from Bidders if the formalities described in the Mandatory Formalities 
Section under the General Conditions of Bid Section are not complied with. 

By submitting a bid for consideration by the Emnambithi/Ladysmith Municipality, 
the Bidder warrants that the bidder consents and acknowledges this 
requirement and undertakes to ensure compliance with this provision. 
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The Mandatory formalities include 

1.1 General Conditions of Contract: 

Bidders are required to initial each page of the General conditions 
section of he bid document. 

1 2. Special Conditions of Contract; 

Bidders are required to initial each page of the Special conditions 
section of he bid document. 

13. Specifications of Contract 

Bidders are required to initial each page of the Specifications of 
Contract section of the bid document 

1.4. Witness Signatures 

Bidders are required to ensure that there are two witness 
signatures in all sections requiring the endorsement of 
a signature 

1.5. Alterations and Amendments 

Bidders are required to ensure that all amendments 
and/alterations are endorsed by the bidder 
Any responsive bidder may be called in to complete omitted 
information, provided the information omitted does not have a 
direct impact on the pricing and BEE status, based on the 
discretion of the Accounting Officer 

11.2 Mandatory Supporting Documentation 

The Emnambithi/Ladysmith Municipality reserves the right to reject any bid 
received from Bidders if any of the Mandatory Supporting Documentation 
Section as under the General Conditions of Bid Section, and read together with 
the provisions of the Special Conditions Section are not complied with. 

By submitting a bid for consideration by the Emnambithi/Ladysmith Municipality. 
The Bidder warrants that the bidder consents and acknowledges this 
requirement and undertakes to ensure compliance with this provision 

The Mandatory Supporting documents are; 

1 . Original and Valid Tax Clearance Certificate 
2 Proof of registration as a VAT Vendor 
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3 The specific Supporting Documents referred to in the Special Conditions 
of the Bid Section 


11.3 Vat Vendor Registration 

The Emnambithi/Ladysmith Municipality will only award tenders and contracts 
to individuals and/ or entities that are registered as VAT vendors in terms of 
Section 23 of the VAT Registration Act . 

The Emnambithi/Ladysmith Municipality reserves the right to reject any bid 
tendered by an individual/entity that is not registered as a VAT vendor as 
described above. 

Proof of registration as a VAT vendor forms part of the essential documentation 
for purposes submitting bids. 

12. CONTRACT MANAGEMENT 

Once the Bid Adjudication Committee has awarded a contract, the responsibility for 
managing that contract rests with the Department who initiated the need for that 
contract. Each department will develop and review the necessary performance 
management systems, including appropriate record keeping to ensure contracts are 
managed in an effective and efficient manner. The appropriate department will manage 
contracts which procure goods or services for more than one department. 

The provision for cancellation of a contract for unsatisfactory performance and the 
appropriate mechanisms to undertake the cancellation will be included in the relevant 
contract documentation. 

The Accounting Officer will cancel a contract awarded to a person if; 

(a) That person committed any corrupt or fraudulent act during the bidding 
process or the execution of the contract. 

(b) An official or any other role player committed any corrupt or fraudulent act 
during the bidding process or the execution of the contract that benefited that 
person. 
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13. TRAINING OF OFFICIALS 

The municipality will provide resources or opportunities for the Accounting Officer and 
ail other relevant officials involved in the implementation of this policy to undertake 
training to meet the competency levels required under the Act in the form of the SAQA 
Level 6 Module in Supply Chain Management which forms part of the Certificate in 
Municipal Financial Management. Officials will comply with these competency 
standards from 1 July 2006 or a later date as determined by National Treasury. 

14. PREVENTING SUPPLY CHAIN MANAGEMENT ABUSE 

The Accounting Officer will take all reasonable steps to prevent abuse of the Supply 
hain Management System, investigate any reasonable allegations of abuse or failure 
to comply with this system, and when justified take appropriate action against officials 
or other role players. 

No provider or prospective provider of goods or services to the municipality, or 
recipient or prospective recipient may directly or indirectly offer or grant any reward, 
gift, favour or hospitality to any official or other role player involved in the 
implementation of the Supply Chain Management Policy. The Accounting Officer will 
report any alleged contraventions to National Treasury for consideration of inclusion in 
their database of persons prohibited from doing business with government. 

15. DELEGATIONS AND PRESCRIPTIONS 

The Council hereby delegates such additional powers and duties to the Accounting 
Officer so as to enable the Accounting Officer to- 

(a) Discharge the supply chain management responsibilities conferred in terms 
of; 

(i) Chapter 8 or 10 of the Act; and 

(ii) The supply chain management policy. 

(b) Maximise administrative and operational efficiency in the implementation of 
the supply chain management policy; 
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(c) Enforce reasonable cost-effective measures for the prevention of fraud, 

corruption, favouritism and unfair and irregular practices in the 
implementation 

(d) Comply with his or her responsibilities in terms of Section 1 1 5 and other 
applicable provisions of the Act. 

The Accounting Officer is responsible for ensuring that this policy is implemented and 
enforced. 

The Council or Accounting Officer may not delegate or sub delegate any supply chain 
management powers or duties to a person who is not an official of the municipality or 
to a committee, which is not exclusively composed of officials of the municipality. 

The Accounting Officer will provide written delegated authority to the Bid Adjudication 
Committee to award bids to the value of R1 000 000 Above this value, the Accounting 
Officer will award bids following consideration of the Bid Adjudication Committees 
recommendations. 

15.1. Subdelegations 

(1) The Accounting Officer may, in terms of Section 79 or 106 of the Act 
subdelegate any supply chain management powers and duties, including those 
delegated to the Accounting Officer in terms of this Policy, but any such 
subdelegation must be consistent with subparagraph (2) of this paragraph and 
paragraph 4 of this Policy. 

(2) The power to make a final award - 

(a) Above RIO million (VAT included) may not be subdelegated by the 
Accounting Officer; 

(b) Above R2 million (VAT included), but not exceeding RIO million (VAT 
included), may be subdelegated but only to - 

(i) The Chief Financial Officer; 

(ii) A Senior Manager; or 

(iii) A Bid Adjudication Committee of which the Chief Financial 
Officer or a Senior Manager is a member; or 

(v) Not exceeding R2 million (VAT included) may be subdelegated but only 
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(i) The Chief Financial Officer; 

(ii) A Senior Manager; 

(iii) A Manager directly accountable to the Chief Financial Officer or 
a Senior Manager; or 

(iv) A Bid Adjudication Committee. 

An official or Bid Adjudication Committee to which the power to make final awards 
has been subdelegated in accordance with subparagraph (2) must within five (5) 
days of the end of each month submit to the official referred to in subparagraph 
(4) a written report containing particulars of each final award made by such official 
or committee during that month, including- 

(a) The amount of the award; 

(b) The name of the person to whom the award was made; and 

(c) The reason why the award was made to that person. 

A written report referred to in subparagraph (3) must be submitted - 

(a) To the Accounting Officer, in the case of an award by - 

(i) The Chief Financial Officer; 

(ii) A Senior Manager; or 

(iii) A Bid Adjudication Committee of which the Chief Financial 
Officer or a Senior Manager is a member; or 

(b) The Chief Financial Officer or the Senior Manager responsible for the 
relevant bid, in the case of an award by - 

(i) A Manager referred to in subparagraph (2)(c)(iii); or 

(ii) A Bid Adjudication Committee of which the Chief Financial 
Officer or a Senior Manager is not a member. 

Subparagraphs (3) and (4) of this policy do not apply to procurements out of petty 
cash. 

This paragraph may not be interpreted as permitting an official to whom the 
power to make final awards has been subdelegated, to make a final award in a 
competitive bidding process othenwise than through the committee system 
provided for in Section 6 of this Policy. 
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(7) No supply chain management decision-making powers may be delegated to an 

advisor or consultant. 

Where the procurement will have future budgetary implications, Section 33 of the 
MFMA regarding contracts will be complied with. Following Council adoption of this 
policy. Section 33 (1) will not apply to contracts valued at below R200 000 per annum 
or to Contracts for the following; 

(d) Radio or vehicles licences; 

(e) The aerodrome licence; and 

(f) Grass cutting & maintenance of the Klip River. 

16 . REPORTING 

16.1 Petty Cash 

Within ten (10) days of the end of the month, each Head of Department will provide to 
the Chief Financial Officer a reconciliation of all petty cash purchases which includes 
the total amount of petty cash purchases for the month and receipts and appropriate 
documents for each purchase. 

16.2 Quarterly Reporting 

Within ten (10) days of the end of the quarter, the Chief Financial Officer will submit a 
report to the Accounting Officer with the list of procurements where three (3) quotations 
were not obtained together with the appropriate explanation. 

Within ten (10) days of the end of the quarter, the Accounting Officer will submit a 
report to the Mayor on the implementation of the Supply Chain Management Policy. 
This report will be made public by notification in a locally distributed newspaper, placed 
on the municipality’s website, and displayed on the municipality’s public notice board. 

16.3 Annual Reporting 

Within sixty (60) days of the end of the financial year, the Accounting Officer will submit 
a report to Provincial Treasury regarding the municipality’s Supply Chain Management 
in a format to be determined by National Treasury. 
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16.4 Other Reporting 

Goods or services procured under Section 110 (2) of the Act from another organ of 
state to which this policy does not apply will be made public as part of the annual 
budget or a separate process. The publication notification will include the kind of 
goods or services and the name of the supplier. 

Where there has been a deviation from the requirement for inviting competitive bids, 
the Accounting Officer will report the reasons at the next Council meeting, and include 
as a note to the Annual Financial Statements. 

LOGISTICS, RISK AND PERFORMANCE MANAGEMENT 

17.1 Logistics Management 

The Accounting Officer will establish an effective system of logistics management in 
order to provide for the setting of inventory levels, placing of orders, receiving and 
distribution of goods, stores and warehouse management, expediting orders, transport 
management, vendor performance, maintenance and contract administration. 

17.2 Risk Management 

(- 1 ) The Accounting Officer must establish an effective system of risk management 
for the identification, consideration and avoidance of potential risks in the Supply 
Chain Management system. 

(2) Risk management must include - 

(a) The identification of risks on a case-by-case basis; 

(b) The allocation of risks to the party best suited to manage such risk; 

(c) Acceptance of the cost of the risk where the cost of transferring the risk is 
greater than that of retaining it; 

(d) The management of risks in a pro-active manner and the provision of 
adequate cover for residual risks; and 

(e) The assignment of relative risks to the contracting parties through clear and 
unambiguous contract documentation. 

17.3 Performance Management 

The Accounting Officer must establish an effective internal monitoring system in order 
to determine, on the basis of a retrospective analysis, whether the authorised supply 
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chain management processes were followed and whether the desired objectives were 

achieved. 


18. OTHER MATTERS 

18.1 Prohibition on Awards to Persons whose Tax Matters are not in Order 

(1) The Accounting Officer will ensure that, irrespective of the procurement process 
followed, no award above R30 000 is given to a person whose tax matters have 
not been declared by the South African Revenue Service to be in order. 

(2) Before making an award to a person, the Department of Finance must first check 
with SARS whether that person’s tax matters are in order. 

(3) If SARS does not respond within seven (7) days, such person’s tax matters may 
for purposes of subparagraph (1) be presumed to be in order. 

18.2 Prohibition on Awards to Persons in the Service of the State 

The Accounting Officer must ensure that irrespective of the procurement process 
followed, no award may be given to a person - 

(a) Who is in the service of the state; or 

(b) If that person is not a natural person, of which any director, manager, 
principal shareholder or stakeholder is a person in the service of the state; 
or 

(c) A person who is an advisor or consultant contracted with the municipality. 

18.3 Awards to close Family Members of Persons in the Service of the State 

The notes to the annual financial statements must disclose particulars of any award or 
more than R10 000 to a person who is a spouse, child or parent of a person in the 
service of the state, or has been in the service of the state in the previous twelve (12) 
months, including - 

(a) The name of that person; 

(b) The capacity in which that person is in the service of the state; and 

(c) The amount of the award. 
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18.4 Ethical Standards 

(1) A code of ethical standards is hereby established, in accordance with 

subparagraph (2), for officials and other role players in the supply chain 

management system in order to promote - 

(a) Mutual trust and respect; and 

(b) An environment where business can be conducted with integrity and in a 
fair and reasonable manner. 

(2) An official or other role player involved in the implementation of the supply chain 

management policy - 

(a) Must treat all providers and potential providers equitably: 

May not knowingly understate or split a procurement requisition with the intention of 

avoiding a more stringent procurement process. 

(b) May not use his or her position for private gain or to improperly benefit 
another person; 

(c) May not accept any reward, gift, favour, hospitality, or another benefit 
directly or indirectly, including to any close family member, partner or 
associate of that person, of a value more than R350,00; 

(d) Notwithstanding subparagraph {2)(c), must declare to the Accounting 
Officer details of any reward, gift, favour, hospitality or other benefit 
promised, offered or granted to that person or to any close family member, 
partner or associate of that person; 

(e) Must declare to the Accounting Officer details of any private or business 
interest which that person, or any close family member, partner or 
associate, may have in any proposed procurement or disposal process of, 
or in any award of a contract by the municipality: 

(f) Must immediately withdraw from participating in any matter whatsoever in a 
procurement or disposal process or in the award of a contract in which that 
person, or any close family member, partner or associate, has any private 
or business interest; 

(g) Must be scrupulous in his or her use of property belonging to the 
municipality: 
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(h) Must assist the Accounting Officer in combating fraud, corruption, 

favouritism and unfair and irregular practices in the supply chain 
management system; and 

(i) Must report to the Accounting Officer any alleged irregular conduct in the 
supply chain management system which that person may become aware 
of, including - 

(i) Any alleged fraud, corruption, favouritism or unfair conduct; 

(ii) Any alleged contravention of paragraph 15.5 (1) of this policy; or 

(iii) Any alleged breach of this code of ethical standards. 

(3) Declarations in terms of subparagraphs (2)(d) and (e) - 

(a) Must be recorded in a register which the Accounting Officer must keep for 
this purpose; 

(b) By the Accounting Officer must be made to the Mayor of the municipality 
who must ensure that such declarations are recorded in the register. 

(4) T he National Treasury’s code of conduct must also be taken Into account by 

supply chain management practitioners and other role players involved in 
supply chain management. 

(5) It is recommended that the municipality adopt the National Treasury’s code of 
conduct for supply chain management practitioners and other role players 
involved in supply chain management. When adopted, such code of conduct 
becomes binding on all officials and other role players involved in the 
implementation of the supply chain management policy of the municipality. 

(6) A copy of the National Treasury code of conduct is available on the website 
www.treasurv.aov.za/mfma located under ’’legislation”. 

(7) A breach of the code of conduct adopted by the municipality must be dealt with 
in accordance with schedule 2 of the Municipal Systems Act, 

18.5 Inducements, Rewards, Gifts and Favours to Municipalities, Officials 
and other Role Players 

(1) No person who is a provider or prospective provider of goods or services, or a 
recipient or prospective recipient of goods disposed or to be disposed of may 
either directly or through a representative or intermediary promise, offer or grant 
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(a) Any inducement or reward to the municipality for or in connection with the 

award of a contract; or 

(b) Any reward, gift, favour or hospitality to - 

(i) Any official; or 

(ii) Any other role player. 

(2) The Accounting Officer must promptly report any alleged contravention of 
subparagraph (1) to the National Treasury for considering whether the offending 
person, and any representative or intermediary through which such person is 
alleged to have acted, should be listed in the National Treasury’s database of 
persons prohibited from doing business with the public sector. 

(3) Subparagraph (1) does not apply to gifts less than R350 in value. 

18.6 Sponsorships 

The Accounting Officer must promptly disclose to the National Treasury and the 
relevant Provincial Treasury any sponsorship promised, offered or granted, whether 
directly or through a representative or intermediary, by any person who is - 

(a) A provider or prospective provider of goods or services; or 

(b) A recipient or prospective recipient of goods disposed or to be disposed. 

18.7 Objections and Complaints 

Any persons aggrieved by decisions or actions taken by the municipality in the 
implementation of its supply chain management system, may lodge within fourteen 
(14) days of the decision or action a written objection or complaint to the municipality 
against the decision or action. 

18.8 Contracts providing for Compensation based on Turnover 

Where a service provider acts on behalf of the municipality as a distributor of grants or 
collector or service charges or taxes, and the compensation payable is an agreed 
percentage of the distribution or collection, then the contract between the provider and 
the municipality must stipulate that: 

(a) The compensation must be performance based; 

(b) Changes in the turnover as a result of changes in the amount of the grant or 
service charge/tax must be disregarded in determining the compensation. 
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19. POLICY PROCEDURES AND REVIEW 

This policy will be reviewed annually as part of the review of budget-related policies. 
The Accounting Officer will promptly develop procedures to support the 
implementation, management and monitoring of this policy including methods for 
effective risk management and performance management in accordance with Sections 
41 and 42 of the Framework for Supply Chain Management Policies respectively. 

20. OVERSIGHT ROLE OF COUNCIL 

(1) The Council must maintain oversight over the implementation of the Supply 
Chain Management Policy. 

(2) For the purpose of such oversight, the Accounting Officer must - 

(a) Within thirty (30) days of the end of each financial year, submit a report on 
the implementation of the Supply Chain Management policy of the 
municipality, to the Council of the municipality, 

(b) Whenever there are serious and material problems in the implementation of 
the Supply Chain Management policy, immediately submit a report to the 
Council. 

(3) The Accounting Officer must, within ten (10) days of the end of each quarter, 
submit a report on the implementation of the Supply Chain Management Policy to 
the Mayor. 

(4) The reports must be made public in accordance with Section 21A of the 
Municipal Systems Act. 

21. BY-LAWS 

The Council will publish the appropriate by-laws necessary to give effect to the Supply 
Chain Management Policy. 

22. ADOPTION OF THE SUPPLY CHAIN MANAGEMENT POLICY 

The Supply Chain Management Policy was adopted by Council on 27 October 2005 
and reviewed on 27 October 2010. 
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Submission by the Muslim Burial Society. 

Budget 2012/2013 & The Cemetery By laws 
Dear Sir, 

Firstly we would like to place on record our appreciation for consulting with the community 
on pertinent matters as the cemetery By-Laws. It is our culture to bury the deceased as soon as 
possible; therefore we would recommend that the statues quo remain. 

Requirement; 

1) Lights at the Simla Road & Cemetery road extension Cemeteries. 

2) Shelter at Cemetery road needs attention. 

3) Cemetery Road extension & New Cemeteries, area identified for Muslim burials needs 
partitioning . 

4) Cemetery Road cemetery front, to be levelled for parking. 

Further to the above we wish to seek permission to train traffic guides, to have a smooth flow of the 
funeral procession through intersections. 

Once again we wish to thank the officials for the consultation & communication with the Muslim 
Burial Society. 

Yours in Service. 

0 G Mahomed. 

Secretary ; Cell No. 083 4630 784 





EMNAMBITHI / LADYSMITH MUNICIPALITY 

DEPARTMENT OF FINANCE 



My Ref. Budget 


Please ask for: 
N Singh 


Your Ref: 


P.O. Box 195, Ladysmith, 3370 
Tel: 036 637 2231 
Fax: 036 631 0415 
E-mail: finance@iadysmith.co,za 
Website: www.ladvsmith.cQ.za 


23 April 2012 


Emnambithi / Ladysmith Muslim Burial Society 

P.O. Box 

LADYSMITH 

3370 


Sir 

REQUEST TO THE EMNAMBITHI / LADYSMITH MUNICIPALITY FOR INCLUSION IN THE 
2012/2013 BUDGET 


I refer to your letter received on the 12 April 2012 and advise as follows: 

Due to the large number of capital projects to be implemented in the 2012/2013 financial year 
and the budgetary constraints, the requests made by the Muslim Burial Society have been 
noted and should there be funds available, the requests will be looked into. 

I trust that the above response is in order, in light of the above, the Emnambithi / Ladysmith 
Municipality will like to thank the Emnambithi/Ladysmith Muslim Burial Society for the interest 
and participation in the consultation process of the 2012/2013 budget. 


Yours faithfully 



AR NGWENYA 


EXECUTIVE MANAGER: FINANCE (CFO) 

Join the Emnambithi/Ladysmith Municipality in its fight against HiV/AiDS 

Fight HIV/AIDS; Abstain, Be Faithful, Condomise - for more information visit the local Clinic. 




EMNAMBITHI MUNICIPALITY INCORPORATES THE TOWNS OF LADYSMITH, STEADVILLE, EZAKHENI AND COLENSO 




LADYSMITH CHAMBER OF 
COMMERCE & INDUSTRY 


P 0 Box 7 
Ladysmith 
33Z0 

Kwazufu-Nata! 

RSA 


Tel: 036-6310541 
Fax: 086 515 8989 
Cell: 0836311625 

E-Mail: manaaerlcci@webafrica. oro.za 
www.lcci.co.za 


April 17'*’ 2012 


The Executive-Manager-Finance 

Emnambithi/Ladysmith Local Council 

Po Box 29 

Ladysmith 

3370 

ATTENTION: MRS A NSWENYA 

CC: HIS WORSHIP THE MAYOR- CLLR MV MADLALA 
CC: THE ACTING MUNICIPAL MANAGER- MR M.P KHATIDE 


bear Madam, 

Emnambithi/Ladysmith Municipolitv 2012/2013 Budget 

On the 20^^ March, we had a meeting with various Head's of Department of the Emnambithi/Ladysmith 
Municipality, including Mrs Sompersad, who represented your department. The Chamber was also represented at 
the stakeholder consultative meeting held on the April, 2012 

We found both meetings fruitful and would like to thank you and your team for your input. 

After these two meeting, we would like to present our comments as per your request for feedback and input into 
the 2012/2013 Emnambithi/Ladysmith Municipality's budget. 

Context of Chamber. 


We would like to, at the outset, mention the purpose of the Ladysmith Chamber of Commerce which is to represent 
its members, most of whom are the major role players in Industry and Commerce and stakeholders within the 
Ladysmith community. 

Collectively we represent the largest capital investment in Ladysmith which employs the largest grouping of people 
and pay the most taxes. We are acutely aware of the problems and economic challenges facing the people of 
Ladysmith every day. 

We firmly believe the Emnambithi/Ladysmith Municipality needs to immediately create a conducive environment 
where business can flourish and which attracts new industry. This entails drawing up an incentive package for 
business that has real teeth; that tells industry that Council wants their presence in their town and is prepared to 
fight for it. 



By doing this, this Council will move away from redistributing the income generated from business and the 
wealthier residents of Ladysmith to the poorer sections of the community, to a situation where people are 
employed and can afford to pay their way. Increasing the taxpaying base will allow a greater spend on 
infrastructure in previously un-serviced areas. On the contrary punitive taxation on an already overtaxed consumer 
will reduce the tax base and the law of diminishing returns will reduce Ladysmith to a ghost town. 

Rotes and Refuse: 


While we appreciate the fact that business did not receive a rates increase last year and have received lower 
increases in previous years than residents, we still feel that a 10 % increase on rates and refuse is punitive to 
business. It is also generally accepted that the core driver of inflation is government so any increase above 
inflation is anti-job creation. Therefore, we ask that the increase for rates and refuse for 2012/2013 is in line 
with inflation. 

Stoff and Councillors Increases 

According to Mr Jhetam, the 10 % increase in staff salaries and councillor's salaries is determined at a bargaining 
council and at national council level however we would still like to object to these increases. In the SALSA circular 
47/2011 issued on the 15^^ December 2011 (attached), it states an across the board increase of 5% for alt salaries 
and travelling allowances for councillors in 2011 and we cannot find another SALSA notice suggesting a 10 % 
increase for councillors for 2012/2013. Please can you send us the relevant document from SALSA that confirms 
the increase of 10 /o for Councillors from SALSA. We would strongly suggest that Council budgets for a 5% 
increase to Councillors until the new recommendations come from SALSA. 

Pre-Poid Electricity 


We commend your department on discounting the tariff of pre-paid electricity and we believe that many residents 
would consider moving to pre-paid electricity if they had an incentive to do so. This Chamber would suggest that 
the ELM runs a pilot project to either give and install pre-paid electricity metres to residents or to significantly 
subsidise the cost of the metres. 


Yours sincerely 

■ 

0 

J WOOD (MRS) 
CHAMBER MANASER 
VIA E-MAIL 







%. 

V. EMNAMBITHI / LADYSMITH MUNICIPALITY 

DEPARTMENT OF FINANCE 

Please ask for: P.O. Box 195, Ladysmith, 3370 

R Sompersadh Tel: 036 637 2231 

Fax: 036 631 0415 
E-mail: firisnc 

Website; www.ladvsmith.co.2a 


Ladysmith Chamber of Commerce & Industry 

PO Box 7 

Ladysmith 

3370 

Madam 

RESPONSE TO THE LADYSMITH CHAMBER OF COMMERCE AND INDUSTRY 
REGARDING THE EMNAMBITHI/LADYSMITH MUNICIPALITY 2012/2013 BUDGET 

I refer to your e-mail that was received on 23 April 2012 and advise as follows: 

Your comments in terms of the 2012/2013 budget are noted. 

The Emnambithi/Ladysmith Municipality has embarked on many strategies to encourage 
investment in our town and will endeavor to promote our town as a town of choice. 

Rates and Refuse 

The income generated from rates and refuse accounts are utilized for the operational 
requirements of the municipality, as well as to fund the capital programme. All facts 
considered, the prices of many commodities e.g. building and electrical materials have 
increased three fold as compared to the inflationary increase. The costs of providing services 
to our community have increased by more than the inflationary projection. These costs 
contribute to the 10% tariff increase proposed by the Emnambithi/Ladysmith Municipality. 

Staff and Councillor Increases 

Although the SALGA circular 47/201 1 was not attached to your letter. I hereby wish to inform 
you that the three year agreement with the unions and SALGA expires in 2012. The unions 
are currently re-negotiating such increases with SALGA and other role-players, and the final 
approved increase will thereafter be communicated to all municipalities. Attached, please find 
documentation with regard to the wage demands of the two municipal unions. The 
municipality has opted to be cautious and therefore has budgeted for a 10% inciease. 




My Ref. 


Your Ref: 


25 April 2012 





Prepaid Electricity 

Currently, for indigent consumers, the municipality installs their prepaid electricity meters free 
of charge. The municipality has also now included an amendment in its Credit Control and 
Debt Collection policy the option for non indigent consumers to pay for the installation of an 
electricity prepaid meter over a period of six months. 

I trust the above responses are acceptable. Your interest and participation in the consultation 
process of the 2012/2013 budget is highly appreciated. 


Yours faithfully 



EXECUTIVE MANAGER: FINANCE (CFO) 

CC: THE MAYOR: CLLR M V MADLALA 
: THE ACTING MUNICIPAL MANAGER 


Join the Emnambithi/Ladysmith Municipality in its fight against HiV/AIDS 

Fight HIV/AIDS; Abstain, Be Faithful, Condomise - for more information visit the local Clinic. 


EMNAMBITHI MUNICIPALITY INCORPORATES THE TOWNS OF LADYSMITH, STEADVILLE, EZAKHENI AND COLENSO 
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Enq MfZweNdlafa/lm 
Tei (012)368812373000 
Fax (012)3698001 
E-mail: ZNa;a?8@salna.<>.'^G 2 a 
Dale 17 April 2012 


South African Local GovemmentAssodalion 




TRADE UNION WAGE DEMANDS; 2012 


The above matter bears reference. 

This serves to bring to your attention that SAL6A is in receipt of the "Wage Demands" which have been 
submitted by both IMATU and SAMWU respectively. The copies thereof are attached for your perusaf 
and consideration. 

SAIGA is currently studying the afore-stated documents and is attempting to formulate a strategy 
around how we respond. We'll be liaising directly with your respective offices on our "draft* response to 
these. At the last Executive Committee (ExCo) of the SALGBC, the parlies agreed to a "Negotiation 
Time Tabte" which entailed submission of demands by the 10^1 of April 2012 and SAIGA responding to 
'hose by the 24*** of April 2012. Having received these only today the I?®* of April 201 2, we have already 
requested the Genera! Secretary of the SALGBC to afford SALGA sufficient time to extensively consult 
with its membership on the matter. 

The elements of our draft response shall be discussed at the SALGA National Working Group meeting 
scheduled to take place on Friday the 20*^ of April 2012. Thereafter provincial HR Practitioner Forum 
meetings shall be utilized as the channel to solicit municipal mandates on the possible "response" to 
trade unions. 


it Is IrustecHff^l this clarifies the matter. Your kind assistance and cooper^dti'J 



this process is 


(pULE GEORGE 
CRIEF'EXECUTiVE OFFICER 
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IV/ v't Lv it 10.01 r AA 


OANWU 


l^yuv 1/UMVif 



Trade Unw/i House 
6 Beverly Street 
Athfone 
7764 


SOUTH AFRICAN MUNICIPAL WORKERS' UNION 

HEAD OFFICE 


Tel; (021) 697*1151 

Fax:(021)696-7377 

Email: dale.(6ri)es@sRmwu.or0.23 


Pnvale Bag X 9 

Afhione 

7780 


16 April 2012 


I 

Mr X George i 

The Chief Executive officer ' ’ 

$AIGA ' 

\^y/0C!imffe! djZ $6$ BOOl 

\ •■ ■ ■ 


Dear Mr George 


SAMVW WAGE DEMAND S l 2012 / 20^3 FWAItfrii^ t 
The aboveoientioned matter has reference. 


SAMWU herewith eubmit our wage demands for the 2012/2013 financial year: 
V^e demand: 


1. 

2. 

3 , 


An across the board increase of 15% or R2 000-00 (whichever is the orenfPri fnr 
employees falling under the registered scope of the SALGBC; 

A minimum wage in the Local Government Sector of R6 000-00; 
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lO/WH 10 . l-rtA 




i^yuov/uuo2 

1 


4. A salary and wage collective agreement jn reepect of a single year only, (i.e, for the 
2012/2013 financial year). 


Yours faithfully 



Mthandeki Nhlspo 
Oeneral Secretary 
SAMWU 


cc, 


i 

i 





2 
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0124508^37 


P- 2 
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^ 47 AtWw P^^PRIA, 0061 

W 3W«. MerrfoPirfc. PB6TORJA. 0102 
; R (012)4W-«276/7/6/fi 
J « (012)460.0444 

i ■?! 


IHATU 

/ 

> 

IND?Pe^^D^^^ HUNrCfP»;i, and ALIIED tnADE UNION 

mro«j(h .wuiniWo Ipp.! 


Oi;f R<«rNo.' 17.12 

Your Up/, fVo.; 

CfiflyMejf Johan Keen 


16 April 2012 


Mr X George 

Trio Chief Executive Officer 
SALGA 


Dear Mr Georg© 
ByfaQsfmir^; 012 369 8001 


, I 


‘i;!' 

• • 4 


•I 


f } 


! i 


I 

J MATU WAGE DEMANDS: , 2012 / 20 ia >i|hiAfslCIAi. yp AP 
The abovementtoned matter hae reference. 

IMATU herewith submits our wag© demands forth© 2012/2013 financial year; 
We demand: 


A minimum wage in th© Locai Gove 


f I 1 

rnmem Sector of R6 000-00; 


4, 


J .tirirsrriCT"'' ».• •»«“- «>. 

I ! 


^ilr 


i: J 


2<i1 
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Youre faithfully 



General Secretary 

Cc; Mr M Nhfapo - SAMWU 
Mr S Goverttfer * SALGBC 



{ 

! 


i 




Ojection to proposed budget 


Subject: Ojection to proposed budget 
From: <schirgeharald(S)gmail.com> 

Date: 2012/04/22 03:25 PiVl 

To: <rsompersadh@ladysmith.co.za> 

Hi, my wife and myself were one of the few people from Ward 12 that attended the public meeting on 
the budget, and we totally agree with the article in the LADYSMITH GAZETTE W/E Friday 20 April, 

2012 on page 6. 

"Concerned Citizen"- "Council budget will hurt all" never mind that, but it gets much worse, - "We are 
ACTUALLY being screwed over by the Ladysmith COUNCIL" WHY? - The town is all ready in a " 
FINANCIAL CRISIS "due to job losses, and little new investors coming on board because of the ngid 
by-laws, which are not -user friendly Jt is this system used by council, that makes prospective 
investors reluctant to invest in LADYSMITH. 

1. The proposed 10% -11% increases towards rates, electricity and disposal of rubbish collection - is 
absurd and unacceptable - It is time we see commitment from council to the budget honestly , and 
stop taking Ladysmith's budget to upgrade STEADVILLE AND EZAKHENI with our Budget , but there is 
no guaranty, 

that's why council is so eager to suck us dry and make Ladysmith look like a third w orl d r a t ed^ pwnj 
by brining down all the standards. 

2. Council cannot guarantee us that even if the 10% - 11% increases were to be implemented that we 
would get better service delivery, because if they were unable to service our town now - what makes 
you think they have any interest in giving us service delivery,- repairing all pot-holes, cutting 

grass along pavements and all municipal (open) vacant land , cleaning gutters and closing up all open 
storm water manhole covers all over town, that were stolen etc.... just because they want to push for 
higher rates??? 

RECOMMENDATION to COUNCIL: 

1. Reduce proposed budget of 10%-11% to 4% only, improve service delivery, stop 
bulling RATEPAYERS AND BUSINESS people of LADYSMITH out of pocket and think more realistic so all 
people in Ladysmith can live comfortably and not have to live in fear of having no food on there plates 
ora roof over there heads - If you do not give heed to this recommendation - people will leave town 
and you will end up with squatters and no one to pay rates and taxes. 

Regards 
Harald Schirge 




1 nf 1 


2012/04/25 11:55 Al 



RESPONSE TO MR HARALD SCHIRGE 


Your concerns in term of the proposed tariff increases for rates, electricity and refuse 
are duly noted. The budget prepared by the Emnambithi/Ladysmith municipality is for 
the whole municipal area and is not categorised by Ladysmith, Steadville and 
Ezakneni. 

The upgrade of our townships are long overdue. These upgrades are funded from 
central and provincial government. Grants are sourced for this purpose. 

The tariffs for the 2012/2013 financial year are very clear. 

Rates - 1 0% 

Refuse - 1 0% 

Electricity - 11.03% with the implementation of the inclining block tariff for domestic 
consumers. 

There has been much development in the town of Ladysmith e.g. the extension of 
the Wimpy park, the paving of the sidewalks, the beautification of Lyell Street, the 
upgrade of the storm water drainage system in Lyell street , the construction of the 
youth centre in Keate Street and the refurbishment of the roads in the CBD. 

Mr Schirge 1 must take this opportunity to remind you that last year the consumers of 
Ladysmith received a 0% percent increase on rates. 

I trust that the above responses are acceptable. Your interest and participation in the 
consultation process of the 2012/2013 budget is highly appreciated. 



Summary of the Public Participation Consultation Meetings 


Stakeholders Meeting: 

1) Ward Committees and CDW’S 

Concerns / requests and explanations were raised regarding: 

a) 10 % salary increase should be used for job creation 

b) Tarred road and earth funds of R 17 million was not enough 

c) Budget did not cater for the rural communities 

d) Poor drainage and sewerage problems within the wards 

e) Tariffs for the hall to be reduced 

f) Installation of pre-paid meters 

g) Overtime value was to high 

2) Chamber of Commerce, Framers Association. Traditional leaders, etc 
Concerns / requests and explanations were raised regarding: 

a) R1 6 million Job creation 

b) Emergency relief fund must be increased 

c) What Emergency centre in Ezakheni will be built 

d) Is the Siyazenzela Project for job creation 


Community Meetings 


Ward 01 

Concerns / requests and explanations were raised regarding: 

a) Rates tariff must be 0 % 

b) Increase Emergency relief fund to R3 million 

c) 3 km tarred road in the budget must be implemented 

d) Street names must be available 

e) Backup for camera’s 


Ward 02 

Concerns / requests and explanations were raised regarding: 

a) Increase Youth development from R4 million to R5 million 

b) Tarred roads were not completed since 2005 

c) There is no need for the robots 

d) Upgrading of sidewalks to overcome the rains 

e) Provision of refuse bags for each family 



Ward 03 


Concerns / requests and explanations were raised regarding 

a) Benefits of rate payers 

b) Siyazenzela Project how many people are from ward 03 

c) Job creation of R6 million is not enough 

d) Surveillance cameras in the area 

e) Apollo lighting in the area 


Ward 04 

Concerns / requests and explanations were raised regarding 

a) Tarred roads 

b) Job creation 

c) Surveillance camera and Apollo lights 


Ward 05 

Concerns / requests and explanations were raised regarding 

a) Request for Pedestrian bridge 

b) Performance bonuses should be nil 

c) Request for speed humps 

d) Reduction in the rates tariff 


Ward 06 and 08 

Concerns / requests and explanations were raised regarding 

a) Robot will increase hijacking in the areas 

b) Bridge between E section and C section what is going on with it. 

c) Siyazenzela Project does not take 6 months 


Ward 07 

Concerns / requests and explanations were raised regarding 

a) Housing projects for those houses that were damaged in the storm 

b) Low water crossings is urgent in the area 

c) Job creation must be provided for the community 





Ward 09 


Concerns / requests and explanations were raised regarding 

a) Job creation must be increased 

b) Zibambele EPW Pilot Project and the Siyazenzela Project must be increased 

c) Rates and refuse tariffs must be decreased to 5 % 

d) Fencing at Umbulwane cemetery 


Ward 10 and 11 

Concerns / requests and explanations were raised regarding 

a) Meaning of Job creation and electrical refurbishment 

b) There is a lack of service delivery and development 

c) Overtime must be discouraged 

d) What is the Vehicle budget used for 


Ward 10 and 21 


Concerns / requests and explanations were raised regarding 

a) Ward 10 is excluded in development 

b) Swimming pool and prioritising needs of the people 

c) Overtime is too much 

d) Pedestrian bridge in Ezakheni is a waste of money 

e) Section 57 bonuses is a waste of money 

f) Extension of the Lister Clarence building is also a waste of money 

g) No proper Community halls and roads 


Ward 12 

Concerns / requests and explanations were raised regarding 

a) Inclining block tariff and the municipality must install pre-paid meters 

b) Potholes have not yet been fixed 

c) Benefits of paying rates 


Ward 13 

Concerns / requests and explanations were raised regarding 

a) Streetlights in phase 1 ,2 and 3 

b) Not happy with the access roads 

c) Bridge from phase 1 ,2 and 3 



d) Fencing for the community gardens 


Ward 14 

Concerns / requests and explanations were raised regarding 

a) Roads and electricity 

b) Bridges 

Ward 15 and 16 

The meeting was cancelled. 


Ward 17 

Concerns / requests and explanations were raised regarding 

a) Free basic alternative energy be distributed evenly 

b) Maintenance of the roads in rural areas must be of quality 

c) Rural household infrastructure grant 


Ward 18 

Concerns / requests and explanations were raised regarding 

a) Storm water maintenance funds assit the community 

b) How does the Thusong centre operate 

c) Need for Apollo lights in the area 

d) Low water crossings are needed in the area 


Ward 19 

Concerns / requests and explanations were raised regarding 

a) Which Bridge is going to be built 

b) Municipality needs to upgrade the entrance to the access roads 

c) Storm damaged households 

d) Low water crossings in the area 





Ward 20 


Concerns / requests and explanations were raised regarding 

a) Road construction in the area 

b) Low water crossing is urgently needed 


Ward 22 

The meeting was cancelled. 


Ward 23 

Concerns / requests and explanations were raised regarding 

a) The is no development in rural areas 

b) Tarred roads 

c) Need for a Community centre 

d) Need a Sports complex 

e) Need for Youth development skills 

f) Police station is needed in the area 

g) Job opportunities must be made 

h) Apollo lights instead of streetlights 

i) Library needs to be built 

j) Repairing to the storm damaged houses 


Ward 24 

Concerns / requests and explanations were raised regarding 

a) Will the Job creation be permanently employed 

b) Streetlights are not an issue as there are communities without electricity 

c) Low water crossing 

d) Fencing of grass lands 

e) Pedestrian bridges in the areas 

f) Need for a library In the area 

g) Need for roads in the area 


Ward 25 

Concerns / requests and explanations were raised regarding 

a) Criteria for applying for a Creche 

b) Section 57 bonuses is too high. 



Ward 26 


Concerns / requests and explanations were raised regarding 

a) There is no development in the area 

b) Are the Bridges surveyed before the work is done. 

c) Electricity in the area 

d) Road maintenance 

e) Storm water drainage in the area is bad 


Ward 27 

Concerns / requests and explanations were raised regarding 

a) Need electricity to be installed in the RDP houses 

b) What are the emergency relief funds used for 





Quality certificate 


I...MP Khathide .Acting Municipal Manager of Emnambithi/Ladysmith 
Municipality, KZ 232, hereby certify that the annual budget and supporting 
documentation have been prepared in accordance with the Municipal Finance 
Management Act and the regulations made under the Act, and that the annual 
budget and supporting documents are consistent with the Integrated 
Development Plan of the municipality. 


Print Name: Madoda Phumula Khathide 


Acting MunicipaHVmnager oTEmnafr^ Municipality (KZ232) 

Signatur^:. 




Date: 
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